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SWOT-AHP Model—A Case in Dalian
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Abstract: In the 13th Five—Year Plan for Dalian's urban construction, it is proposed that smart cities are an important strategic

decision for Dalian's healthy and sustainable development, and provide important information technology support in terms of people's

livelihood, public services, and urban construction management. On the basis of this guiding ideology, based on the research of

related topics in Liaoning Province and Dalian City, the goal is to solve the three major problems that urgently need to be solved in the

reconstruction of the old city of Dalian City, taking the ideas and methods of smart city construction as the starting point, and collecting

experts using the Delphi method. The scholars' suggestions and scores for the reconstruction of the old urban areas of smart cities are

based on the establishment of a SWOT—AHP model and the use of R language programming to calculate and analyze, and finally

propose solutions from the three levels of the state, local government, and actual operations.
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